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A. PROJECT OVERVIEW 

1. Project Synopsis  

In the spring of 2019, the Keweenaw Bay Indian 

Community (KBIC) was awarded funds to 

promote intergenerational learning and access to 

healthy foods and medicines through the 

Debweyendan (ñbelieve in itò) Indigenous 

Gardens (DIGs) initiative. DIGs aims to 

promote food sovereignty, strengthen wellbeing 

and cultural identity, and sustain knowledge for 

future generations. Throughout the 2019 

summer and fall harvesting seasons, the Natural 

Resources Department (NRD), in partnership 

with Michigan Tech and the Western UP 

Development and Planning Region, provided a 

gardening and harvesting workshop series and 

further developed community capacity for 

cultural learning and practices. Our goals were 

to provide:  

1) on-site community garden utilities 

upgrades, and supplies and equipment 

2) community garden workshop experiences, 

from soil and seed to harvest and preparation  

3) landscape gathering workshops focused on 

foraged foods and medicines of the Ojibwa 

people.  

 

About half way through the project, we 

recognized that our workshops did not cost as 

much as we had planned, primarily due to the 

generosity of others. Many volunteered their 

time, effort, and talents to donate and prepare 

foods for the workshop participants as well as 

provide gifts for our teachers. Healthy local 

foods were a priority for workshop meals and 

snacks so the majority were prepared by project 

staff while others were donated. Additionally, 

teas were made and shared from wetland plants 

gathered for participants to try as part of a 

ñrethink your drinkò initiative and different 

medicinal teachings were provided about 

specific plants at different workshops throughout 

the program. Also, our teachers were gifted with 

homemade jams, local medicines, and feast 

bundles by project staff. Finally, some of our 

teachers were KBIC NRD staff and as such, did 

not receive honorariums. As a result, extra funds 

were then reallocated to host an additional 

spring 2020 forest workshop and to commit 

funds to community capacity development, 

programs for volunteer gardening and trail work 

events as well as website development for the 

KBIC Natural Resources Department to share 

knowledge and resources with others.  

 

However, in the early spring of 2020, our plans 

were greatly impacted by COVID-19 and thus, 

the spring 2020 workshop did not take place. 

Our capacity development programs did take 

place but at a reduced level. Still, capacity 

building was very much successful and we also 

gained useful insights pertaining to promotion 

and outreach in our community. These insights 

will contribute to food sovereignty planning and 

event implementation in the future. 

 

As part of our original intention in the spring 

and fall of 2019, each of the 12 workshops were 

facilitated by knowledge holders who shared 

their expertise, skills, and Ojibwa teachings on 

respectful plant and forest relations. Specific 

food and medicines of the workshops were 

dependent on our local/ regional teachers, input 

by the KBIC Traditional Clinic, and our 

seasonal landscape and garden productivity 

(e.g., temperature, precipitation, pests, and 

climate). The tables below illustrate our 

community garden and landscape harvesting 

workshop series at a glance. 

 

Both tribal and non-tribal community members 

were welcome to join our harvesting workshops 

and community capacity events. Because our 

project focus is to promote access to healthy 

foods in our community, participants were asked 

to complete a pre- and post-survey of the 

project, as well as provide brief feedback after 

each workshop. These insights were intended to 

help us determine the impact of our project on 

community health, and support us in achieving 

our project goals. Workshop attendees also 

http://nrd.kbic-nsn.gov/sites/default/files/fs-karenas-teas.pdf
http://nrd.kbic-nsn.gov/sites/default/files/fs-karenas-teas.pdf
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completed a brief evaluation following each 

workshop. The results of both the surveys and 

the evaluations are compiled in a separate report, 

called A Report for Debweyendan (ñbelieve in 

itò) Indigenous Gardens (DIGs): Promoting 

Intergenerational Learning and Access to 

Healthy Foods and Medicines. It is available on 

the KBIC Natural Resources Department 

website. 

 

 

 

2019 Community Garden Workshops 

date Workshop Name Teachers Location Attend -
ees  

 31 
May 

Orientation & Community Garden 
Etiquette 

Karena Schmidt, Kathy 
Smith, Lisa Denomie 

0ÅÏÐÌÅÓȭ 'ÁÒÄÅÎȟ 
,ȭ!ÎÓÅ 

22 

28 
June 

Companion Planting - How Plants Help 
Each Other 

Katy Bresette, Karena 
Schmidt, Kathy Smith 

0ÅÏÐÌÅÓȭ 'ÁÒÄÅÎȟ 
,ȭ!ÎÓÅ 

17 

18 July  Appreciating Manidoonsag  ("little 
spirits" or insects) 

Katy Bresette, Karena 
Schmidt 

0ÅÏÐÌÅÓȭ 'ÁÒÄÅÎȟ 
,ȭ!ÎÓÅ 

17 

16 Aug  A time for Naanaagadawendam -what 
knowledge has your garden shared 
with you?  

Doreen Blaker, Karena 
Schmidt 

0ÅÏÐÌÅÓȭ 'ÁÒÄÅÎȟ 
,ȭ!ÎÓÅ 

10 

Sept 7 Making Healthy Salsas with Garden 
Fresh Ingredients 

Karen Runvik, Amy Sikkila, 
Karena Schmidt  

 

KBIC 3ÅÎÉÏÒȭÓ 
Center, Baraga 

14 

Sept 
28 

Asemaa (Tobacco) Harvest (organized by KBIC Nat Res 
Dept.) 

0ÅÏÐÌÅÓȭ 'ÁÒÄÅÎȟ 
,ȭ!ÎÓÅ 

13 

 

2019 Landscape Harvesting Workshops 

date Workshop Name Teachers Location Attend -
ees  

15 
June  

Preparing for Foraging Foods & 
Harvesting Medicines 

Howard Kimewon,  Doreen 
Blaker, Katy Bresette, Lisa 
Denomie 

KBIC Nat Res 
Dept, Pequaming 

45 

22 
June  

Everyday Medicines Howard Kimewon,  Jerry 
Jondreau, Karena Schmidt, 
Katy Bresette, Lisa Denomie 

KBIC Nat Res 
Dept, Pequaming 

36 

Aug 
30- 

Sept 1  

Manoomin (Wild Rice) Camp Roger LaBine, Scott Herron, 
Steve Perry, Donnie Dowd, 
Cortney Collia 

Ford Center & 
Forest, Alberta  

100+ 

Sept 
14 

Mushroom Exploration  Dr. Dana Richter KBIC Nat Res 
Dept, Pequaming 

25 

Oct 26 American Sweet Crabapples ɀ 
Applesauce, Vinegar & Cider 

Dr. Martin Reinhardt, Tina 
Moses 

Zeba Community 
Hall, Zeba 

40 

Nov 9 Asemaa (Tobacco) Teachings and 
Processing 

Biskakone Greg Johnson, 
Wasanodae Johnson 

Zeba Community 
Hall, Zeba 

31 

 
 

http://nrd.kbic-nsn.gov/knowledge-center
http://nrd.kbic-nsn.gov/knowledge-center
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This Portfolio is a compilation of our project 

activities, including the 12 workshops and 4 

community capacity initiatives funded by the 

Michigan Health Endowment Fund. Sections B 

and C provide an overview of each workshopôs 

teachings and activities, the names and expertise 

of our teachers, and also, a summary of the 

supplies, resources and estimated costs 

associated with each workshop. (Keep in mind 

that food and refreshment costs are low for most 

workshops because of donations.) Section D 

summarizes the community capacity 

development initiatives, including a description 

of activities, program leads, and outlines 

capacity gains as a result of the programs. This 

Portfolio is intended to be a resource for other 

communities who desire similar programs to 

promote access to healthy foods in their 

communities and is designed with those 

communities in mind. It is also to ensure our 

community maintains a resource and inventory 

for future planning of food sovereignty 

initiatives in the Keweenaw Bay Indian 

Community. 

 

2. Important Considerations  

Often, sharing lessons learned are reserved for 

the end of a document or report. However we 

strongly believe that the insights gained in the 

implementation of this project required us to 

outline a number of important considerations 

right up front. It is true that the DIGs program 

provided beneficial outcomes for the 

Community, our teachers and for participants 

but it was not without a number of minor and 

major snafus. Before one decides to embark on 

such a journey, and before the KBIC continues, 

the following considerations are important to 

keep in mind at the forefront of planning and 

program implementation. The key advice here is 

to do as much as possible, if not all of these, in 

advance of the launch of the program. 

Learn the purchasing and procurement 

policies of your organization and partners. 

Most organizations have designated staff and a 

set of policies outlining the requirements and 

timelines for purchasing supplies and 

contracting professionals. It is critical that you 

learn the who and what for your organization 

and the partners involved in your project - these 

will guide and serve as a framework for your 

entire project process. It ensures that the staff 

responsible for paperwork and payments, and 

those expecting paperwork and payments, 

remain content and your project maintains 

compliance with existing organizational policies.  

Prepare the necessary set of project 

paperwork and documents. Each project will 

need a set of paperwork and guidance 

documents depending on the specific scope of 

work and those involved. However, these will be 

different for each organization and project, and 

some documents may already exist in your 

organization or with your partner. We have 

outlined a set of documents below that if 

prepared in advance, will help your project run 

more smoothly. 

ǒ Develop and share a list of potential 

workshop teachers; and a specific 

protocol for inviting teachers. With 

input from as many people as possible, 

develop a list of potential teachers and 

include contact information, content 

expertise, strengths and potential 

challenges. For example, some teachers 

need to be invited in specific ways or by 

specific people; others may only instruct 

particular audiences or teach in specific 

places. Many teachers need to be invited 

well in advance so itôs wise to have your 

teachers lined up for workshops as early 

in the project as possible. Additionally, 

outline a specific protocol for inviting 

teachers. For the KBIC, we share 

asemma (tobacco) with the invitation to 

share knowledge with others and thus a 
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protocol needed to be developed. 

Finally, these documents need to be 

accessible to those involved in project 

responsibilities. 

ǒ Develop a list of needed supplies and 

designate shopping responsibilities. For 

every large and small item needed for 

implementing a workshop, prepare an 

overarching list of supplies your 

programs will need. Securing needed 

workshop supplies early in the project 

will prevent extra work later on. Be 

cognizant that supplies purchased óin 

seasonô are subject to be out of stock. 

Part of the list of supplies will be 

provided by your teachers, emphasizing 

the need to have workshop teachersô 

commitment early on.  

ǒ Create clear and concrete expectations 

related to teaching and teachers. For 

potential teachers and those individuals 

in your organization responsible for 

obtaining teacher commitments and 

paperwork, create clear and concrete 

expectations. For the KBIC, we created 

a document that included what teachers 

could expect from us (e.g., supplies, 

event promotion, and a timely payment) 

and what we expected from teachers. 

The expectations included a template for 

lesson plan guidance. Be prepared to 

engage with teachers to complete their 

needed lesson plan which includes 

learning objectives and defined 

activities for workshop participants. 

Teaching styles and cultural differences 

vary greatly between different teachers. 

Some Indigenous knowledge holders, 

for example, may be uncomfortable with 

completing a lesson plan. However, we 

strongly encourage project personnel to 

work with all teachers to ensure a lesson 

plan is in place. 

ǒ Develop a diverse promotion plan and 

event promotion templates. Having a 

diverse and solid plan for responsible 

individuals to promote events is critical. 

People learn about events in a wide 

variety of venues so prepare a diverse 

promotion plan for reaching the 

audiences you desire. Sharing on social 

media, radio, and posting digital and 

paper fliers is a great way to reach many 

people. However, we also learned that 

many people, such as elders for 

example, may not encounter 

announcements in these ways. 

Announcing in community newsletters, 

phone calls, word of mouth and the mail 

were other ways to reach particular 

individuals and groups. You know your 

community so tailor your promotion 

plan as needed and ensure specific staff 

are aware of and carry out their 

promotion responsibilities prior to each 

event. Finally, prepare the templates you 

will need for creating event fliers and 

promoting events. This will allow 

promotion to take place rhythmically for 

each event. 

Set realistic timelines and be prepared to 

double the expected preparation time and 

effort, and needed staff for implementation. If 

you havenôt realized yet, the required time and 

effort you need to invest for program preparation 

and implementation may be more encompassing 

than you think. Be realistic and give yourself, 

and others, plenty of time to plan and promote 

your workshop events. Of course, as individuals, 

we are likely optimistic about how long it may 

take to complete particular tasks. But with a 

multi-partner program designed for diverse 

audiences, it will require additional time to plan 

and negotiate the terms of particular events. It is 

also important to ensure you account for 

different staffing needs - every event requires 

different intellectual and physical strengths. For 

example, those who are implementing and 

facilitating events may not be the same people 

needed for event set up, break down, clean up 

and returning workshop supplies and equipment 

to the places they belong. A good guidance 

framework is to think about your event in terms 
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of before, during and after - what and who is 

needed at each stage?   

Know your audience and be cognizant of 

differences in expectations and abilities. When 

planning workshop content and activities, it is 

important to be aware of the potential diversity 

in your intended audience. Consider differences 

in age, gender, and abilities as well as cultural 

differences in expectations - plan for those 

differences. Sometimes, it may be simply a 

matter of explaining to participants about 

cultural practices different than their own (i.e., 

an hour long talking circle introduction and 

welcome activity). Other times it may be about 

ensuring that the oldest and youngest 

participants feel included and are actively 

engaged throughout a workshop. There are also 

different abilities and accessibility matters. For 

example, plan your event in consideration of 

participants who may have different hearing 

abilities, or may not be able to stand for long 

periods of time, or walk with a cane or be in a 

wheelchair. Centering on differences, instead of 

the average ability participant, better ensures 

that everyone is included. More importantly, it 

conveys that everyoneôs needs are important to 

the event content and activities as well as the 

community.   

Locate and plan ahead using community 

calendars. Although last in the list of important 

considerations, community calendars just might 

be your first step in identifying potential dates 

for event workshops. In our project, we did not 

realize to check calendars early in programming, 

and as a result, some of our events overlapped 

and thus competed with other community 

events. This was not our intention. In our 

community, there are a number of calendars we 

now know to check for scheduling and 

promoting events, the KBIC calendar, Baraga 

County and surrounding counties and the 

Chamber of Commerce to name a few. Itôs likely 

your community has a number as well. Finally, 

community calendars are a great way to support 

program promotion - be sure to add community 

calendars to your promotion plan and add your 

events for others to see.  
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"Ȣ 4(% 0%/0,%3ȭ '!2$%. 

WORKSHOP SERIES 
In this section, each of the six Peoplesô Garden 

workshops are described including the date, time 

and place of the workshop, the number of 

attendees and workshop teachers, and the 

supplies, resources and estimated costs 

associated with each. As an important reminder, 

some costs are low because of the willingness of 

NRD staff to serve as teachers and the 

generosity of others who donated refreshments 

and teas, prepared dishes, and gifted teachers.  

 

Also, once supplies were purchased, they 

continued to be used for following workshops. 

For most workshops, teachers were provided 

with honoraria ($500 each) and travel 

reimbursement ($50 each) - this cost is not 

included in the workshop approximate costs 

below. Workshop costs are also dependent on 

the number of attendees. Finally, each section 

provides an overview of the workshop activities 

and the teachings shared with participants.  
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1. Community Garden Orientation 

and Etiquette  

May 31, 2-5pm, The Peoplesô Garden, LôAnse 

22 attendees total (college & adults, 5 elders)  

 

Our Teachers 

Karena Schmidt ï Ecologist  

Kathy Smith ï Ojibwa cultural teachings on the 

season, asemma (tobacco), gender and balance 

Lisa Denomie ï Educator, Body, mind, and 

spirit warm-up 

 

Supplies, Resources and Estimated Costs 

Large tablet and easel, writing materials, 5 

garden spades, 2 pitchforks, and ~30 asemaa 

(tobacco) plants (donated by KBIC NRD).  

Soil tests and lab results MI State University 

Extension, $50. 

Step 2 Garden Kneeler Seat (#15), $300 total. 

Write-in-the-rain notebooks (#25, $11 each), 

$275. 

Set of mechanical pencils, $54. 

Gifts for teachers (donated). 

Total cost, approximately $674.  

 

Workshop Overview - Activities and 

Teachings  

 

Warm-Up ï The workshop began with a body, 

mind, and spirit warm-up exercise led by Lisa 

Denomie. With music, the warm-up exercise 

includes repetitive stretching and movement 

exercises for left and right, and up and down, the 

feet, legs, hips, arms, shoulders, and head.  Lisa 

also guides participants with shaking off 

negative energy and worries, and opening up 

space for our minds and spirits to learning and 

the teachings of each other. 

 

All about Soil ï Karena Schmidt led teachings 

about the soil and soil as a living, interconnected 

community. She began by explaining the 

purpose of the fresh piles of manure and layers 

compost at the garden, and then demonstrated 

methods of how to collect soil samples for soil  

 

 

testing. The results of the community garden soil 

tests conducted by MSU Extension were 

summarized. She shared the interpretation of the 

quantitative results and how to calculate soil 

amendment needs, and how to use that 

information to calculate fertilizer application 

rates for healthy plants and harvests.  She 

discussed soil needs and components in terms of 

fungus, bacteria, and insects ï the FBI.  

 

Composting at the garden ï There is a 3-section 

system and a 2-3 year process of becoming 

compost that is garden ready. Bin 1 receives 

pulled weeds, grass clippings, manure (chicken, 

horse, cow), leaves, bones, coffee grounds, 

kitchen scraps (raw materials). Periodically toss 

soil on the pile for further deterioration, and fork 

it in. After several months, Bin 2 receives semi-

composted material from Bin 1. Bin 3 receives 

composted material forked in from bin 2. Keep 

cycling the 3 bins, with Bin 1 always receiving 

the raw materials. 
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Composting at home ï Notes and tips: bones 

can draw critters but theyôll stir up the compost 

materials, and some meat can have harmful 

bacteria, but 120 degrees kills those pathogens. 

Worms are beneficial to compost and gardens, 

yet detrimental to the health of trees and 

understory in forested ecosystems.  

The Compost Hole, ñThe lazy gardener,ò book 

contribution from a participant ï dig a hole and 

have a compost hole in your yard, especially if 

youôre planning to plant a tree(s) in the next 

season or two.  Hole/ compost can be for paper 

waste, kitchen scraps, leaves, stir once per 

month, it really cares for itself. 

Trash can / bin compost heats fast, drill holes in 

it, put water in it if it gets too smelly, and youôll 

have compost soup seeping into your gardens. 

Place within the ground and at an angle within 

your garden, contributes to heating and compost 

soup seepage.  

 

Ojibwa cultural teachings, life and balance, 

and the first asemaa planting of the season ï 

led by Kathy Smith, and contributed throughout 

soil teachings, and then, the garden opening 

ceremony with sage smudge and asemaa 

(tobacco) grown in the garden from the prior 

year is passed around in a circle of participants. 

Kathy shared teachings about Ojibwa medicines 

with a focus on sage and asemaa, while the men 

participants planted the first asemaa of the 

season. Kathy discussed medicines, and the roles 

of age and gender, to always work towards 

balance. No one and no work is more important 

than another, just different, and necessary for 

balance. 

 

This season, spring, medicines are waking up, 

everything is living and waking up.  

Smudge ceremony, the negative energy leaves us 

and provides connection to earth. Ask goodness 

to come back. Tithe teachings ï it is our 

responsibility to share teachings with others. 

Smudge plants and earth ï both are alive.  

 

 
 

Practice what our ancestors have done, our 

fishing community contributes to garden  

fertilizers, with the help of our Michigan Tech 

college interns, and our hopes for having a fish 

cleaning station at Buckôs Marina in the future, 

our planning and practices can also contribute to 

our garden fertilizers. 

 

To bring back balance, Planting the first asemaa 

in the garden this year, it is the menôs job to 

plant and to care for asemaa. Our elder (man) 

does the first planting in the garden raised bed, 

followed by several other young men finishing 

the bed with asemaa. Men are guardians of kwe 

(women), balance of masculine and feminine. 

Kwe are water keepers, Kathy passes a copper 

cup of water to a woman participants, kwe 

holding life. Asemaa are plant relatives, plant 

beings, and eventually, a drying rack for natural 

medicines will be in the pole barn building on 

site at the Peoplesô Garden when asemaa leaves 

will be as big, or bigger, as our hand, asemaa 

can be hung to dry. 
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2. Companion Planting ɀ How Plants 
Help Each Other 

June 28, 4-7pm, The Peoplesô Garden, LôAnse 

17 attendees (adults & college, 2 children, 4 

elders) 

Our Teachers 

Karena Schmidt ï Ecologist  

Kathy Smith ï Cultural teachings, habitat 

specialist 

Katy Bresette ï Ojibwemowin, educator  

 

Supplies, Resources and Estimated Costs 

Planting tools/equipment: hori hori (#15, $25 

each) $375, scuffle hoes (#10, 20$ each) $200 

and shovels (#15, 30$ each) $450; totaling 

$1,050.  

Plants:  one flat (32 plants each) of corn, beans, 

squash and sunflower starter plants (donated by 

KBIC NRD). The corn and bean seeds were 

attained through the UP Seed Exchange, the 

sunflower and squash through the seed exchange 

at the Indigenous Farming Conference. Snacks 

and teas (donated).  

Gifts for teachers ($30). 

Total cost, approximately $1,080, plus teacher 

honoraria and travel. 

 

Workshop Overview - Activities and 

Teachings  

The activities and teachings of this workshop 

focused on plant communities and the ways 

plants are companions to each other, using each 

othersô strengths to help and care for one another 

in different ways. The workshop introduction 

was provided by Kathy Smith as all were 

welcomed into the Peoplesô Garden and 

workshop learning.  

Ojibwa cultural teachings, reciprocity and 

interdependence in gardening practices - The 

workshop teachers, Karena Schmidt and Katy 

Bresette, shared stories as teachings about plant 

beings and gardens. 

Katy shared the story of how corn came to be, 

summarized here: An Ojibwe man was raised by 

his grandmother and learned many things about 

life from her stories. Before she walked on, she 

foretold that a stranger would come and that he 

(her grandson) should do what the stranger says. 

After his grandmotherôs passing, the stranger 

came just as his grandmother had foretold. The 

stranger said that he was looking for a good man 

to fight, and the stranger and the good man 

would fight to the death. They began to fight and 

as opponents, they were even matched. They 

fought for days until one day, the Ojibwe man 

killed the stranger. The Ojibwe man was 

saddened. He went to his Elder who told him to 

bury the stranger and care for his grave. He did 

as the Elder instructed and one day, a strange 

plant emerged from the grave - it was corn, 

called ñMandaminò (ñmandaò means wonder, 

and ñmeenò means seed or berry). Mandamin, in 

many ways, has and continues to fully live up to 

its name.  

Karena shared the story of the 3 sisters as it 

was shared with her, telling of the 4
th
 sister as 
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well. The 3 sisters - corn, bean, and squash - 

care for each other's needs when they are 

together, each needs the strengths of the other to 

grow strong, cooperating to reach their potential 

to be their best. Corn, bean and squash, also 

called the 3 sisters garden, work together to 

support each otherôs autonomy. Sister Corn, 

sprouting first, stands tall to guard and protect 

the crops, and provides support for Sister Bean. 

Sister Bean, sprouting next, relies on Corn and 

holds onto her strong stalk providing continuous 

support for Bean, and in reciprocity, Bean feeds 

the roots of her sisters by transforming nitrogen 

from the air into nitrogen available in plant 

form. Sister Squash, the oldest of the three 

sisters stays close to earth, spreads the ground 

with her large leaves, encircling all the sisters in 

protection of the soil and its moisture. Squash 

also deters potential predators with its spiny 

texture. The 4th sister, Sister Sunflower can also 

support Sister Bean, and she also lures birds 

away from her Sister Corn with her seeds. In  

reciprocity for all her sisters, Sunflower attracts 

insect pollinators for the benefit of them all.  

After the teachings, participants enjoyed 

homemade corn chowder, corn that had been 

harvested from the 2018 corn season. Then 

participants engaged in the garden activity, 

planting and creating a 3 sisterôs garden with 

several mounds of corn, beans, and squash 

communities at the DIGs site. Finally, the 4
th
 

sister was planted, sunflower, all around the 

perimeter of the 3 sistersô garden.  

 

 

 

 
































































